Police Village of Russell Trust

Year-End Activity Report 2024

The PVR is pleased to present an overview of our 2024 activities, with key highlights including
the launch of the PVR Scholarship for Civic Engagement. This report, prepared by the current
PVR Trustees who will serve until the next municipal elections in October 2026, provides a
summary of our accomplishments and updates.
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Finances
The value of the fund on December 31st, 2024, was $1,044,785.00.

Successful Applications for Funding

In 2024, the PVR approved $18,752.26 in funding to support various community-
focused projects by local organizations and service clubs, including:

1. Portals Into our Past, Russell Village and District Historical Society

2. Auditorium Theatre Lighting and Audio Refresh, Russell Association for the
Performing Arts (RAPA)

3. Keep Russell Blooming, Russell Village Women'’s Institute

4. Handbells, Russell Village Ringers

5. Canada Day Fireworks, Russell Agricultural Society

Project Descriptions:

Portals Into our Past, Russell Village and District Historical Society

The Russell and District Historical Society requested funds to digitize its collection of
historical Russell Village newspapers in partnership with the Russell Township Public
Library. The goal is to preserve these materials and make them accessible online. Initial
funding from the PVR Trust in 2021 supported the digitization of 60 issues of the
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Russell Leader, with plans to continue digitizing the Russell Review and Castor Review.
This ongoing project will support historical research and educational use

Auditorium Theatre Lighting and Audio Refresh, Russell Association for the
Performing Arts (RAPA)

The Russell Association for the Performing Arts (RAPA), a not-for-profit amateur theatre
company founded in 1989, has been a key part of Russell’s cultural scene for 35 years.
RAPA typically stages two productions and a Murder Mystery each year, drawing
audiences that benefit local businesses. The group owns and operates lighting and
audio equipment at the Russell High School cafetorium, some of which requires
upgrades. As part of its 2024 plan, RAPA sought funding to replace critical components.

Keep Russell Blooming, Russell Village Women’s Institute

Founded in 1936, the Russell Village Women’s Institute has long been dedicated to
enhancing the community’s beauty and spirit. Since 2001, the Keep Russell Blooming
project has added seasonal charm to the heart of Russell Village. In 2024, twenty-five
hanging baskets and flowers for thirteen ground planters were installed, with
maintenance contracted from June to October. The PVR once again approved funding
for this beloved annual initiative, which continues to brighten the village core and bring
joy to both residents and visitors.

Handbells, Russell Village Ringers

Founded in January 2022, the Russell Village Handbell Choir was created to enrich
local culture and promote healthy aging through music. With support from the Ontario
Guild of English Handbell Ringers, the choir was loaned a 3-octave set of handbells.
Since then, the choir has delighted audiences at events like the Russell Christmas
Parade, Russell Christmas Market, the Birthday Party for Russell, and a Christmas
concert with the Russell Community Band. As the handbell loan period ended in June
2024, the choir expanded by purchasing a 3.5-octave set of handbells, excited to
continue enriching Russell’s cultural fabric for years to come.

Canada Day Fireworks, Russell Agricultural Society

Canada Day 2024 brought together over 4,500 residents and visitors at the
FairGrounds, Russell High School, and surrounding streets, offering a festive local
alternative to out-of-town celebrations. Despite increased costs due to inflation, a full
program of activities and fireworks was successfully delivered. The PVR once again
approved funding for this much-anticipated annual initiative, helping make the
celebration a success.
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Police Village of Russell Trust

Special Initiatives

PVR Scholarship for Civic Engagement

The PVR Trustees proudly spearheaded the Civic Engagement Scholarship to
recognize students intending to pursue post-secondary education and who have
actively contributed to their communities. Nominated by three teachers, candidates
must demonstrate involvement in civic engagement — defined as efforts to improve
conditions for others or shape the future of their community.

We especially welcome the nominations of students who have balanced academic
studies with part-time employment, whether due to financial need or to gain valuable
experience. We recognize that juggling work and school may influence traditional
academic metrics, which is why this scholarship is not based on grades, nor on the
quantity of volunteer hours, or the number of clubs and activities joined.

Eligible students may be entering a wide range of educational paths—including trade
schools, apprenticeships, or part-time studies—and were considered based on the
impact and sincerity of their engagement in one or more of these categories:

1. Political: Participation in school council elections, electoral campaigns, or
political volunteering.

2. Community: Volunteering or contributing to local charity or service
organizations.

3. Civic Skills: Engaging in advocacy, community problem-solving, or attending
local government meetings.

4. Social Justice Engagement: Promoting fairness, equity, and equal rights
through petitions, protests, or campaigns.

To learn more and discover the 2024 recipients, please visit our website.

2024 Board Initiatives and Activities

e Fiduciary Responsibilities: As trusted stewards of our organization's assets,
the Board of Trustees carefully evaluated financial processes and ensured
responsible management. In collaboration with our accounting representatives,
we updated key procedures for financial reporting, ensuring compliance with the
latest CRA requirements and maintaining alignment with best practices in
financial management of the PVR funds.

e Heritage Plaque: Drafted and sought Township approval to submit a request for
a Provincial Plaque through the Ontario Heritage Trust, to commemorate the
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Police Village of Russell as the last remaining Police Village in Ontario. Proposed
plaque location at MacDougall Park, with plans to proceed in 2025, pending
Township approval.
Policy: Finalised a policy on Workplace Violence and Harassment.
Website Enhancement: Ongoing Updates to content to improve information
flow, highlight special projects, and streamline the funding application process.

e Updated Banner: Coordinated production of an updated roll-up banner to
support future promotional opportunities for the PVR.

History: The Story of the Police Village

Back in the late 1800s, Police Villages in Ontario were created to ensure public order,
wooden sidewalks, minor street lighting, and other rural advancements. Russell, proudly
the last standing Police Village in Ontario, continues to embrace its distinctive legacy. In
2000, following the sale of Russell’s Hydro Electric System to Ontario Hydro, the PVR
Trust emerged. Composed of a dedicated 3-member board elected during municipal
elections, this Trust preserves a principal fund of $1 million. From this fund, the
Trustees judiciously allocate investment revenues to empower local community groups,
fostering projects that enrich and uplift our beloved Russell. Since 2000, PVR Trustees
have approved $630,000 in funding for 55 community organizations.

For more information on the PVR Trust, check out our website, PVRtrust.ca, under the
following tabs:

e Apply for Funding

e Special Initiatives

e Meetings and reports

e Approved Projects

Regards,

Julianne Duern Bankley | Stephanie MacMillan | Alison Brown
2022-2026 Trustees, Police Village of Russell / Syndic du village de Russell
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